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Analysis of Variance Reporting 2018  

 

 

School Name:  Maniototo Area School School Number:  370 

 

Strategic Aim: 

 

 

That all students are able to access the New Zealand curriculum as seen through progress and achievement in relation 
to the National Standards. 

Annual Aim:  

 

 

Writing Years 1-8: To improve writing in Years 1 to 10.  
 
Maths: To improve achievement in Maths in Years 1 to 10 
 
To improve NCEA achievement  
 

Target:  

 

 

To have 85% of Yr. 1 to 10 boys (including Maori) achieving at or above the required curriculum standards in writing 
 
To have at least 85% of our students achieving at or above the required curriculum standards in maths. 
 
 
To have 90% of NCEA students achieving the level they are attempting 
 
 

Baseline Data:  

 

 

 

End of 2017 - Writing (Yr. 1-10) 
Yr 1-8: 79% of our students were achieving at or above the National Standard. 
70% of our boys were achieving at or above the National Standard. 
 

Writin
g (%) 

Well 
below 

Below At Above 

Yr1-3 ----- 10 90 ------ 

Yr 4-6 ----- 16 70 14 
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Yr 7-8 10 34 48 7 

 
 

Boys 
Writin
g (%) 

Well 
below 

Below At Above 

Yr 1-3 
21 
boys 

--------- 5% (1 
boy) 

95 --------- 

Yr 4-6 
19 
boys 

-------- 21 74 5 (1 
boy) 

Yr 7-8 
14 
boys 

14 57 29 ------- 

 
 
 
End of 2017 - Mathematics (Yr. 1 - 10) 
Yr 1-8: 74% of our students were achieving at or above the National Standard.  
 

Maths Well 
below 

Below At Above 

Yr 1-3 4 14 69 12 

Yr 4-6 15 22 48 15 

Yr 7-8 7 21 57 14 
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NCEA 
 
Level 1: 8 students have achieved 10 credits. To aim to achieve at least 80 credits by the end of the year; all to achieve 
literacy and numeracy at Level 1. 
Outcome: Out of 17 students who attempted L1, 14 were successful, 1 student left in the second half of the year, 1 
student did not acquire the necessary credits, 1 student did not get numeracy. Success rate was 82% 
 
Level 2: 14 students at Level 2 have achieved between 10 and 64 credits. To aim to achieve at least a total of 60 
credits by the end of the year.  
2 students at Level 2 to aim to achieve Level 1. Both of them are to achieve L1 literacy by the end of the year.  
Outcome: A combination of Yr. 12 and Yr. 13 students attempted L2. 8 students attempted L2 and 5 passed. Success 
rate was 62.5%.  
 
Level 3: 10 students have achieved 4 credits. To aim to achieve at least 60 credits in total by the end of the year. 
All but 3 have achieved UE literacy & numeracy. 3 students to aim to achieve UE literacy by the end of the year. One 
student is to achieve Literacy. 
Outcome: Of the 8 students who attempted L3, only 2 passed. Success rate was 25%. It must be noted that among 
both Yr. 12 and Yr. 13 students, the correlation between attendance/punctuality and achievement is significant. 

How will we know this? 
 

● For NCEA - Success through Internal Assessments & Mock Exams conducted through the year 
● Through external assessments at the end of the year 
● Regular assessments and monitoring of Yr. 1-8  writing 
● PATs 
● AsTTle 
● Learning Progressions Framework  
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
NCEA 
 
The students are given their 
personal strategic planners 
outlining their progress through the 
year. 
 
 
 
Students’ individual plans are 
adjusted accordingly by way of 
alternative standards being offered 
in the second half of the year.  
 
Mentoring for the students is 
conducted by the form teachers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NCEA 
 
The strategic planners were 
updated more towards the second 
half of the year.  
 
 
 
 
This continued on a need to 
change basis.  
 
 
 
This was done once every two 
weeks by the teachers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

NCEA 

This happened due to the fact that 
no specific person was tasked to 
keep a regular check on the 
students updating their planners. 
The PN took over the task in the 
second half of the year. 

The teachers after consultation 
with students, advised them to 
make the necessary changes in 
order to achieve the required 
credits. 

Mentoring went as planned. 

 

 

 

 

 

 

 

 
NCEA 
 
We will persevere with the 
strategic planners. The Principal 
will regularly check that students 
are updating their planners. This 
will be done during the ‘whanau 
time’ allotted during each week for 
mentoring. 
 
With the introduction of a more 
structured mentoring system for 
2019, regular and timely 
adjustments will continue and will 
keep benefiting the students. 
Mentoring will be more structured 
with the introduction of the MyMahi 
app.  
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WRITING 
What did we do 

➢ a Boys writing class was formed in 
Year 7 & 8. 

➢ A different approach was trialled for 
our Steps intervention where we had 
more students put on Steps but for a 
smaller amount of time. 

➢ We participated in Professional 
Development provided by our Kahui 
Ako aimed at lifting Writing 
achievement. 

➢ We streamlined our Phonics 
approach so that the Yolanda Soryl 
programme was implemented in our 
Yr 0-3 rooms, PD for our teachers 
and TA’s was provided. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WRITING 
What happened 
The EOY data for Year 1-10 boys showed that 
60% achieved at or above their expected 
curriculum level.  (note: the Year 1-8 result was 
68%, down 2% from 2017). 
This is similar to NZ data - in 2016 63% of Yr 1-
8 boys met the standard ( NZ Herald 
19.8.2017).  

 
The girls achievement was 75% at or above - a 
15% difference between girls and boys. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WRITING 

Why did it happen 

➢ The target boys in the Writing class 
moved 1 sub level. While not 
accelerated progress, student voice 
and teacher observation identified 
that the class was successful. 
General Improvements were noted in 
understanding of different  text 
functions, audience awareness and in 
self-belief. 

➢ End of year reflections by teachers 
and teacher-aides, plus a 
professional development opportunity 
at the end of the year has convinced 
us that a shorter time frame on Steps 
is not ideal. The programme 
designers have made it clear that it is 
more a long-term intervention. 

➢ The PD provided by our Kahui Ako 
was useful in some respects but it 
didn’t appear to greatly affect overall 
student outcome.  

➢ Beginning of 2019 data collected by 
the Year 3 teacher has identified high 
levels of letter and sound 
identification. It is too early to tell if 
the phonics programme will have a 
long term effect on student 
achievement - especially in the 
spelling aspect of surface features. 

➢ 2017 EOY data showed that the 
subject with the greatest learning 
needs was Maths. While hard to 
quantify, this may have meant that 
teachers put more emphasis on 
Maths development, perhaps at the 
detriment of Writing.  

 

  

WRITING 
Where to next 

➢ We are aiming to make our target 
more specific in 2019. Using Asttle 
data we will identify  areas of need 
e.g. ‘organisation’ or ‘punctuation’. 
Our target will then feature one 
deeper feature goal and one surface 
feature goal.We are hoping that this 
will lead to more targeted teaching, 
and as consequence we hope to see 
significant shifts in particular areas.  

➢ All Primary staff attended a course at 
the beginning of 2019 aimed at lifting 
literacy achievement for our 
challenged learners. Teachers have 
identified specific changes that they 
are going to make to their 
programmes to help lift the chance of 
progress. 

➢ A school wide (Yr. 1-8) spelling 
programme has been written which 
will hopefully lead to greater 
consistency. 

➢  
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MATHEMATICS 
What did we do? 

➢ Four teachers introduced 
Alim across the school ( 
Term 2, Term 3). 

➢ Maintenance programmes 
were reviewed by teachers. 

➢ Maths workshops were 
refined in Yr 4-6. 

➢ Collaborative teaching of 
Maths was instigated, 
especially between Year 2 
& 3, and Year 4-6. 

➢ We initiated assistance 
from the Maths advisor to 
lead a curriculum review in 
2019. 

➢ Some funding for Maths 
groups from RTLB 

 
 
 
 
 

MATHEMATICS 
What happened 
 
80% of our Yr 1-10 students were 
judged at or above expected 
curriculum level.   
 
At the end of 2017 74% of our Yr 
1-8 were At or Above. 
 
Maths has gone from the area with 
the highest levels of ‘below’ 
students, to the area with the least.  
 

MATHEMATICS 

Why did it happen? 

➢ Alim gave students not only 
an academic boost, but 
also a big boost in 
confidence and self-belief. 
The actual data doesn’t 
really reflect the progress 
made - 80% of our Alim 
students remained below 
their expected curriculum 
level by the end of the 
year. However, 10 of these 
students are not far off the 
expected level.  

➢ We believe collaboration 
between teachers helped 
to lift achievement through 
shared teacher knowledge 
and targeted instruction. 

 

 

MATHEMATICS 
What next? 
 

➢ Repeat Alim - the majority 
of last year’s Alim students 
will be on the intervention 
in 2019. 

➢ Our curriculum plan will 
become more specific, 
showing expected progress 
across all strands, across 
all levels.  

Planning for next year:  

 
Provide a description of the actions the board will take to address any targets that were not achieved. This may involve including aims and targets 
in next year’s charter to address the variance. 
 
The BOT has ensured that targets outlined for 2019 include definite and concrete steps have been put in place regarding writing, wellbeing, 
individual programmes and mentoring of senior students. 

 



 
Maniototo Area School 
 
KIWISPORT 
For the Year Ended 31 December 2018 
 
Kiwisport is a Government funding initiative to support students’ participation 
in organised sport.  During 2018, the school received total Kiwisport funding of 
$2,915.61 (excluding GST) in the operating grants.  The funding was spent 
towards employing a Sports Co-ordinator.  The number of students participating 
in 2018 was 167. 


